Friends of Hailey Park

MINUTES of inaugural meeting
7.30pm 20" June 2007
Llandaff North Rugby Club
Radyr Road, Llandaff North

Present:.

CHAIRPERSON./ TREASURER - STEHANIE WILKINS

SECRETARY DEREK KINSEY

COMMITTEE MEMBERS PETER HERON, PAUL ROCK,IAN ROBERTS,
SARAH LEWIS, PENNY BOWERS,

ltem

Action Action
date

1. 06.07

2.06.07

3.06.07

4.06.07

5. 06.07

6.06.07

7.06.07

Introductions
SW introduced Chris Powell from Cardiff Council and PCSO Jessica
Southam from Fairwater police station.

Apologies

FOHP Officers: Steve Smith and Chris Williams.

Clir Ann Rowland James, ClIr Catherine Bewes and Jonathan
Morgan AM

Minutes of last minutes
The minutes of the previous inaugural meeting and committee
meeting were accepted as accurate.

Matters arising
2.05.07 It was agreed that Angela Guarno would be Treasurer and
Dave Smith and xx would be auditors.

Constitution
Draft 3 of the constitution was tabled. Chris Powell to take back for Chris

agreement by John Maidement, Head of park Services. Powell | Foming

meeting

It was agreed to adopt the strip of land along the rear of James and
Jenkins (following the route of the ols canal) as part of Hailey park,
for our purposes. (See item XIV of the constitution)

Correspondence

SW had received a letter from John Maidement, head pf park
services, Cardiff Council, advising us regarding the constitution of
Friends groups, as required by the council.

Treasurers report
Bank account

1.) In order to obtain banking facilities with Unity Trust Bank
certain mandatory resolutions were conveyed to the committee and
members.These resolutions are hereby incorporated into the official
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minutes of the society.

a)The Friends of Hailey Park wishes to open an account with the
Unity

Trust Bank PLC [ the Bank] and produced a copy of the bank’s terms
and conditions for operating an account.

b) The Bank’s terms and conditions are approved and the Friends of
Hailey Park approve the Bank as its bankers.

¢) The Bank’s terms and conditions may vary from time to time and
the

Friends of Hailey Park agrees to be bound by them.

d)The Bank will be provided with a copy of the Friends of Hailey
Park

constitutional documents and any changes in those constitutional
documents must be advised in writing to the bank.

e)The mandate for the operation of the bank accounts, payment
instructions and banking services be provided to the Bank and that
amendments to the mandate may be made by any committee member
or by any officer of Friends of Hailey Park who is known to the Bank
as being authorised by the committee to do so.

f) The Bank is entitled to rely upon this mandate until it receives a
later mandate amending it .

g) The Bank will be notified in writing of any change in committee
members or officers of Friends of Hailey Park by any committee
members authorised to do so.
h)The committee members acknowledge that they shall be jointly
and severally liable for any liabilities of the Friends of Hailey
Park to the Bank.

2) Furthermore, as a corrally to the above, it was decided that
the society accept

the offer of the Unity Bank and establish internet banking
facilities.
Membership fees
SW announced she would be collecting membership fees after
tonight’s meeting.




8.06.07

9.06.07

Future Goals
GREEN FLAG STATUS and design/park use.

e This standard was deemed unachievable in the medium term.

e Green Pennant accreditation was perceived as a more
attainable ambition.

e Essential that links be established with other groups in this
respect and regular contact made with park rangers to obtain
direction and assistance.

e Imperative that short/medium and long-term goals are clearly
specified.

CP to take back to the parks department

Current problems
CYCLES

e Signs of some variety considered indispensable. Easiest
impact would be made using a form of stencilling on the
pathway itself.

e Sustrans should be approached for advice and guidance.

e Any incidents of anti social behaviour by cyclists should be
logged continually so that the authority is fully aware of the
scale of the problem.

e The 101 telephone number should also be fully utilized.

e Rights of Way team are responsible for managing the trail —
contact Steve Rees.

e Lou Lisardi identified as Cycles Officer.

e Possible project involving the society would be to remove
vegetation intruding on to the pathway. CP to follow up

MOTORCYCLES

e Successful police operations have alleviated the problem but
incidents are still regularly occurring.

¢ No obvious preventable measures regarding their access
apparent.

LITTER BINS -

e There are 10 currently in use in the park and this number
is deemed insufficient.

e The eastern side of the park should be provided for and

Chris
Powell

Chris
Powell

Following
meeting

Following
meeting
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Vi

vii

viii

11.06.07

12.06.07

the bins located near the car park should be of a larger
type.

e Con. Ann Rowland — James has previously been informed
of these concerns.

CP to take back
LITTER PICK

o As litter is regularly picked up by members of this group, it
was considered unnecessary to organise a litter pick at this
time.

GRAFITTI

e It was noted that there was grafitti on the changing rooms and
bowls pavilion.

e It was requested that the council look into removing the
graffiti and the possibility of using climbing plants to deter
reoccurrence. CP to take back

Anti-Social Behaviour.

e Activity generally centred at the bowling green with constant
damage and graffiti to the pavilion.

e Appointment of warden and ranger presence of utmost
importance unless situation becomes irretrievable.
CP to take back

BOWLING GREEN
e Chris Powell to see SW after the meeting

SEATING

e Park Benches -Number should be increased and be of a
metal, vandal proof type and of an appearance that reflects the
park’s status. CP advised that the average unit cost is £250 -
£350. CP to take back

Due to time constraints, the remainder of the agenda was agreed to be
continued at the next meeting.

AOB
There were no issues raised.

Date and time of next meeting
The next meeting is on 4™ July 2007 at the same time and venue.

Meeting concluded 2100 hrs.
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